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eLearning Content Outline

Why strategy beats execution.
2. Ethics and regulations.
3. Transforming the old vs building the

Module Summary new.
4. Innovation partnerships best
Making digital transformation a practices.
reality. 5. Change management as a discipline.
6. Agile mindsets and ways of working.
What is needed for successful 7. Cultural change for a digital world.
8. How to succeed when most

Implementation of a digital

. transformations fail.
transformation strategy.

Fees

Learning Hours RMB875 for Aii's Members
RM1,100 for Non Aii's Members

8 Hours

Contact Us

Asian Institute of Insurance t, +6032712 8882

Level 6, Bangunan AICB,
No. 10 Jalan Dato’ Onn, ”.
50480 Kuala Lumpur, Malaysia @ https://aiiasia.org/

DA customercare@aiiasia.org

Note: Earn the CDI certificate by completing a
minimum of 4 modules within 12 months.
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